
 

Risk Management Services  
 
 

Honan is able provide unique solutions designed to improve corporate performance and 
reduce costs through practical management of business risks.  
 
Risk Management is most effective when there is a balance between minimising risks  
through the purchase of insurance coverage and effective management systems and 
processes resulting in a reduction in loss creating events.  
 
Why your company needs Risk Management services  
Implementing risk management programmes can provide numerous benefits to a business 
such as:  
• Promoting a positive culture within an organisation towards risk 
• Ensuring operational standards and government regulations are adhered to 
• Protects the balance sheet,  
• Maximises your business’ competitive advantage  
• Reduced insurance costs that reflect the reduced risk assumed by the insurer. 

 
Honan can assist in a variety of areas including:  
• Workers’ compensation risk management and claims review  
• Occupational health and safety including regulatory assessments and risk reviews  
• Motor fleet risk management 
• Business continuity  
• Disaster recovery plans  
• Business succession  
• Property risk control and engineering  
 


